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: OF THE CITY OF PEORIA, ILLINOIS: LAND BANK BOARD REGULAR MEETING
CALL TO ORDER

The Regular Meeting was held on December 8, 2025, at 3:30 PM. City Manager Patrick Urich called the meeting to order at approximately 3:31 PM.

ROLL CALL

Roll call showed the following board members were present Community Development Director Joe Dulin, Marilyn Mosley, Councilmember Zach Oyler, Corporation Counsel Patrick Hayes, City Manager Patrick Urich, Kimberly Washburn, and Branden Martin.

Absent was Randall Anderson-Maxwell, Councilmember Denise Jackson, and Councilmember Mike Vespa. 

Staff Present: Matt Smith, Lane Andrews, Max Walton, Ar’Mand Erving

Quorum being established, the meeting proceeded as follows.

MINUTES

The minutes for the October 13, 2025, meeting were reviewed and City Manager Patrick Urich noted that the minutes in the agenda packet have been amended. 

MOTION

Branden Martin moved that the amended minutes be approved. The motion was seconded by Councilmember Zach Oyler. Approved unanimously by viva voce vote. 


REGULAR BUSINESS

A. Land Transaction Report for October and November 2025

Matt Smth presented to the board the Land Transaction Report for October and November 2025. Smith informed the board that the acquisition of Expo Gardens was completed in October. The City has found success with abandonment only cases including 2005 and 2009 W Lincoln Ave. Both properties are vacant lots bringing the City’s total holdings on the North side of the street to 1.25 acres. The City acquired four properties from B Cubed Investments LLC. Two of the properties had house fires and were no longer structurally sound. The owner has other abandoned properties in the City among the over 60 total properties they own. Smith indicated the City intends to identify properties with back taxes and unpaid water bills to acquire through abandonment.
The City performed ten side lot transfers. Additionally, the City transferred 1034-1038 W Howett St to a neighboring owner operating a car repair business. The lots will be used as additional parking space for the business.
The City demolished 20 properties, contributing to an overall 2025 spend of $1,127,257.44 for demolitions. The properties at 1111 and 1022 S Blaine St were demolished and will be held for future development. Adjacent properties at 2604 and 2606 NE Madison Ave were also demolished and will be held for future development. 2706 W Hayes St needed demolished after an unsuccessful attempt to repair the foundation failed. The property was transferred to the City and will be held along with the nearly ¾ of an acre of contiguous holdings.

Director Joe Dulin added that Habitat for Humanity broke ground on additional properties and confirmed the tax incentives for the properties, thereby securing funding for all 12 properties to be constructed.

There being no further questions, comments, or need for action, the meeting continued to the next item on the Agenda.

B. Exposition Gardens Property Acquisition Update

Corporation Counsel Patrick Hayes provided to the board an update on the acquisition of Exposition Gardens. The remaining previously scheduled events at the property have finished. Interest has been expressed in the materials and buildings at the site. The City plans to declare everything except the real estate as “surplus,” and sell as much as possible. The City will demolish what is necessary with the exception of the opera house. A request for proposals will be put out to auction off the property. City Manager Urich and Corporation Counsel Hayes met with a developer interested in building 200 single family homes on the property. The City hopes to have competitive options to present to City Council in either the first or second quarter of 2026.
Director Dulin added that he and Matt Smith were working with the Illinois Department of Commerce and Economic Opportunity to secure reimbursement for purchase of the property. 

Kimberly Washburn asked if there will be builder requirements for the property, such as green space. Corporation Counsel Hayes responded that there will be requirements for stormwater retention.
Ar’Mand Erving asked if the properties will all be single family. Corporation Counsel Hayes replied that there will be some opportunity for mixed-use, but the majority will be single-family. 
Branden Martin inquired about the median price of properties. Corporation Counsel Hayes answered that the homes will be in the range of $250,000 to $400,000. 

There being no further questions, comments, or need for action, the meeting continued to the next item on the Agenda.

C. Administrative Hearing Officer Changes Discussion

Max Walton informed the board that the Legal Department was still working out the changes to Administrative Hearing Officers and would have more information to present to the board in January.

There being no further questions, comments, or need for action, the meeting continued to the next item on the Agenda.

OTHER BUSINESS

Director Dulin informed the board that $1,000,000 has been allocated for demolitions in the 2026 budget and thanked City Council for the funds.

Director Dulin asked Smith for an update on the demolition of the Southside Market. Smith informed the board that the property owner is interested in keeping the parking lot and has been in contact with a batter company with plans to utilize the lot. The owner does not currently have the capital to pay for the estimated $300,000 demolition, and Smith will have an update on that in January. Smith indicated that City intends to aggressively pursue a trial to get a demolition order. 

Councilmember Oyler asked if the battery company was looking for solar battery storage. Director Dulin indicated that the company had also reached out to Assistant Director of Community Development Leah Allison about City zoning policy; current zoning does not allow for battery storage. 

There being no further questions, comments, or need for action, the meeting continued to the next item on the Agenda.

CITIZENS’ OPPORTUNITY TO ADDRESS THE BOARD

There were no comments from the public to the Board.

ADJOURNMENT

Patrick Urich entertained the motion to adjourn. Councilmember Oyler moved to adjourn; seconded by Branden Martin at approximately 3:55PM.
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