OFFICIAL PROCEEDINGS 
FOR THE CITY OF PEORIA – SOLID WASTE COMMITTEE MEETING 
June 5th, 2024
Members Present: Chairman Stephen Morris, Vice-Chair Rick Fox, Sharon Williams, Stephen Van Winkle, Robert Culp – 5 
Non-Voting Members: KJ Mathews, Samantha Riley, Erica Bearcomesout-Luckey, Josh Gabehart (Foth) Jennie Boswell, Shaun Schoonover, David Bryant.
Attendees: City of Peoria Corporation Counsel – Patrick Hayes, County Administrator – Patrick Ulrich – City Manager, Scott Sorrell, Tara Van Hoof (Foth), Joyce Blumenshine (Citizen), Tim Curry & Janaki Nair (GFL) Kris Thompson (GFL).
Rebecca Cottrell (Peoria County), Brian Meginnes (GFL Legal Representation)

ANNOUNCEMENTS, ETC. 
None.
CITIZENS’ OPPORTUNITY TO ADDRESS THE COMMITTEE 
None.
Motion to approve 06/05 minutes 
One correction asked to be made regarding Joyce Blumenshine’s opportunity to address the committee. Asking to have more comments that she had mentioned previously regarding the concerns of the Citizens Convenience Center and hazardous household waste would be followed through with whatever changes occur.
Also mentioned is to have Rob Culp listed as a voting member of the committee.
Van Winkle motioned to approve the minutes, seconded by Fox approved with a unanimous verbal vote.  

ITEM NO. 1     REPORT FROM FOTH INFRASTRUCTURE & ENVIRONMENT, LLC 
Monthly Update 
Josh Gabehart begins with a monthly update stating there were no shutdowns since the last meeting requiring 405 – CAAPP forms. Also, no leachate was transported off-site to GPSD. Our finances were right at plan, around 39% at the 40% spend. Through May, general MSW was less than the 2023 receipts by over 20,000 tons, and the total tonnage received was over 21,000 tons less than the 2023 waste receipts.
Landfill 3 updates
No updates currently since the last meeting.
Landfill Entrance Dam
No updates currently since the last meeting. We have reached out to IDNR and haven’t heard back yet.
Solar update
Did a financial review, No updates currently since the last meeting.
Waste Profiles Request 
Receive and file one pre-approved waste profile: 639173IL.
It was pet products, it was under consumer products, and the original packaging had no technical objections to receiving this waste the information is in the committee's packet.

ITEM NO. 2    REPORT FROM PUBLIC WORKS ADMINISTRATION 
Landfill Monthly Budget Report 
Shaun Schoonover reviewed the financials for May 2024.  Not many changes since the last meeting. May revenues were at $31.6K versus a budget of $37.7K.  Expenditures for May were $38.3K versus a budget of $52.7K. So, the loss for the month was just under 6.8K, beating the budget in May. YTD totals were at $169K in revenue, and $222K in expenses, putting our loss at $53K. As Josh mentioned in our last meeting, I added a projected column for the remainder of 2024. Our projected loss for 2024 based on what we currently know is $286K. I also wanted to add that at the pace we're on right now, my projection has us running out of cash around November.
Chairman Morris- I ask that Mr. Sorrell and Ulrich take note of the date mentioned.
---Questions and comments
Fox- So those numbers are just our normal expenses or does that include the extra costs where we okayed previously planning to deal with the uncertainty?
Shaun- Yes. 100,000 is included in there. So, there is a chance that we will not need to expend those funds. As of right now, we really don’t know so I left them in there.

ITEM NO. 3 REPORT FROM WASTE MANAGEMENT 
Monthly Activity Reports 
Ian- I got all the figures there through May, which were about 9300 tons for the month. We should be sticking around that same tonnage for the remainder of the year. All the random load checks were done, and nothing was found. We’re asking Chairman Morris to sign any documents that come up between now and the next meeting. We are requesting authorization for the Committee chairperson to sign such documents, subject to review and approval in advance by Foth.

Mid July, we plan to do another drone survey of PCC2, So I should have some updated airspace numbers by the end of July.  I should have some updated airspace numbers by then and see what we must do to try to extend the life for as long as we can.

Signature Approvals 
 
Fox motioned to approve first, seconded by Van Winkle, and approved with a unanimous verbal vote.
ITEM NO. 4 REPORT FROM GFL 
Monthly Activity Reports 
A. Monthly Activity Reports
Old business-- the permit modification that was discussed last meeting, signed by the chairman was submitted. I have messages to Jackie Cooper, writer with the IEPA to try to schedule the meeting to discuss the application at the beginning of their review theory rather than waiting till the end and waiting on comments from them. Still just waiting on a response.
New business—We submitted a draft permit modification which was mentioned in the last meeting. We also submitted a draft application to FOTH for review. That permit modification is for the amendments to the Citizens Convenience Center process. Referring to what Joyce Blumenshine mentioned last meeting, there is a differentiation between the household hazardous waste facility and the Citizens Convenience service facility, even though the Citizens Convenience facility is within the permitted boundary and footprint of the household hazardous waste facility. The application would be a modification to the Citizens Convenience Center where we would be accepting up to 3000 tons annually of household wastes, recyclable materials, and whatnot. The permit modification is to allow the transfer of that waste after the closure of Landfill 2 and before the operation of Landfill 3 and allows the transfer of those wastes away from that facility for disposal in Indian Creek. 
What we're asking for currently is the authorization for the Chairman to sign that application once it is completed but fully understand if that is not a path the committee wants to move down.

Signature Approvals 
Van Winkle motioned to approve first, seconded by Williams, and approved with a unanimous verbal vote.

ITEM NO. 5 DISCUSSION ITEM FROM CHAIRMAN MORRIS
Chairman Morris began to discuss the issues of Landfill 3, the mine or no mine, and the state’s involvement. After a meeting held by the committee, the CEO of GFL, Patrick Dovigi, reached out to discuss the topic. Shortly after a meeting was held, they agreed on building Landfill 3. Morris continues to discuss some outstanding items between all parties involved.
One thing that was suggested is GFL has lots of capacity in the creek and because of that would the City, County, and Committee entertain a delay in the construction of landfill 3?
After the proposal, a response was put together addressing some things that may have been forgotten in the proposal,
Morris explained there is no action item on this, no vote or intent to decide but more of a working session so everyone can hear everything at the same time and ask questions if needed. 
Josh begins to discuss the proposal presented on the slide
---The transfer station that GFL is proposing will be located at PDC One. It's near Pottstown on Southport Rd. It will have a capacity of 650 tons per day proposed for municipal solid waste and recycling. The operations are attempting to start by January 1st. Host fees will be received by the committee, city, and county just like landfill 3. The county receives a State Tipping fee of $1.27 for sustainability and $56.37 per ton.
---Transfer station – Other discussion point 
Yard waste and host fees should also increase with the CPI, $10 per ton rebate in Landfill No.,3 contracts for City and County
(GFL's response) Waste Management has a transfer station in East Peoria and GFL has indicated that they would haul the waste directly to Indian Creek in an interim with no additional cost. There’ll be a gap between when Landfill 2 is full and closed and when the transfer station will be open and ready to accept the waste.
Rick- My overall concern is that additional transportation costs for all the Peoria County commercial and Peoria County other residential. So, anybody who has been hauling to Peoria City County will have to drive that extra distance.
Morris- I don’t have the answer right at this moment but that’s the reason we are having this meeting.
Janaki- After the gap, in 2026, If the transfer station were developed at Pottstown, it might even actually be closer to you being in North Peoria than the Edwards facility is now.
Van Winkle- Who's going to be hauling material to waste management land?
Morris- I don't know the answer to this, but what I do know is that I'd be very surprised if GFL is going to haul anything to Waste Management's transfer station. What I was saying is that Waste Management has a transfer station that is an option for people
Van Winkle- As far as the tipping fee, there are no controls over the tipping fee during that time of interim.
That is correct.	
Rick- So for clarity, do the existing transfer stations, Waste Management in East Peoria or Yorks and Chillicothe accept random residents bringing their pickup to drop waste off?
Yes.
Van Winkle - But then GFL’s transfer facility PDC1 is open and operating, then is all the trash that is currently going to landfill 2 going to be able to be taken to that transfer facility?
Morris- It would have the capacity to do that.
Next topic
GFL's response to yard waste is they don’t have the space to incorporate and LHF is close Also, there's a capability for operating or starting up a compost facility at the site itself. They agreed to increase the host fees to increase the CPI. Also agreed to decrease an additional $10 off per ton. So, the rate would start around $46 per ton for the city waste stream as well as any incorporated county collection that would happen. The current city-reduced tipping fee is around $90.00 a ton. So that's about a 50% reduction in the city's disposal cost for the collection contract. 
The next item is related to LF1 Post Closure which was proposed to accept that as soon as the transfer station is going as soon as landfill 2 is closed. 
LF1 Post closure – Other discussion
Janaki- bulletin 2: 10.1 is what was copied and pasted into the letter. 10.2 is under the landfill contract, if it would only be triggered if the committee assigned to GFL the rights to the landfill gas that was generated by landfill one. And we did not accept the rights to the gas.
Bulletin 3&4: there would not be people necessarily on site every day at the existing two sites, we need to put in place some sort of program to maybe monitor and put cameras outside the closed-in gate.
Illegal dumping is something we will later address when needed.
Van Winkle- is this obligation, to start when landfill 2 closes?
Correct.
Josh continues the conversation had on items presented in slide-Other items proposed- GFL Proposal
Rick- These things start when the Hoxtown transfer station opens versus when landfill 2 closes. some of these things that we have a gap in on these services?
Morris- yes, I think some are some are consistent with when two close and some are consistent with transfer station holdings.
Morris points out bulletin point 3- I’m not sure that there are any plans or budget to do that.
Rick explains after a meeting held with Matt and wanting to throw out some of the details behind what they were suggesting that the program is structured in a way where citizens have a regular time and place that they can always go to.
Rob Culp- Is Tazewell County on board? What authority do they have?
Morris- I would say I have no idea if they're on board and they don't have any say in it.
Rick- Another concern would be that there would be an issue with sitting for 15 years with a sited landfill that's not built or not being used.
Janaki- We have no reason to believe that there would be a sighting issue at that point. when it's time to construct the landfill, we'll have to abide by whatever the regulations require at that time.
Rob- relative to the permanently stated lifetime, once it's issued, it's perpetual? what would be the trigger to start like those if we delay it?
Josh- Every five years you must renew your landfill permits as well providing information and data and there is a routine. 
Morris- I think it would be entirely dependent upon GFL.
Patrick - The proposal is it's a straight 15-year deferment.
Sharon- Why 15 years?
Janaki- that was to build out this whole transfer station, which will take millions of dollars to construct it. There's a lot of engineering, there's a lot of construction costs that go into that.
Rob- But why wasn't the landfill already underway?
Patrick- I was at the point of awarding the contract to an awarding bidder in the meetings with the IDNR and the subsurface mine issues arose.
Van Winkle- what is the difference in revenue to the committee and the county?
Patrick- what I understand from your proposal is that every ton of trash at the transfer station is going to pay all these fees regardless of where it's generated.
Morris - I'm not sure we can solve it right now, but it's important to note and we'll continue to discuss going forward. 
The plan is the working group is going to continue to discuss this with GFL and try to come up with something that looks workable. It's all subject to approval by the City Council. It's all subject to approval by the county board and it would be subject to approval by this committee.
Rob- No matter what, if Landfill 2 closes December 31st, 2024, GFL is going to step in?
Janaki- Yes we have the letter, and it lines out item by item what our intentions are and how we see doing that.

Unfinished / New Business 
None.

Adjournment- 4:33 PM 
